
DOMES Meeting Minutes – May 20, 2026 

3:00pm 

5961 Commerce Dr. Milton, FL 

DOMES Members: 

Dr. Deanna Oleske (DO); Chrissy Nieten (CN); Craig Co ey (CC); Brad Baker (BB); Eric 
Gilmore (EG); Melissa Thomason (MT) 

Call to Order: 

Meeting called to order at approximately 3:04pm. 

Roll Call: Self Introduced 

Chrissy Nieten, Craig Co ey, Brad Baker, Eric Gilmore, Melissa Thomason 

Public Forum: 

No public comments. 

Approval of Minutes: 

Motion made and seconded to approve prior meeting minutes. Motion carried 
unanimously. 

Discussion on Item I – Operating Reserve 

• Discussion held regarding increasing the current operating reserve. Possibility o� 
double reserve. 

• Escambia County expressed concerns regarding increasing reserves during current 
county financial constraints. 

• Discussion included the need �or reserve �unds to address un�oreseen �acility 
expenses, emergency repairs, hurricane impacts, and equipment �ailures in the new 
building. 

• Examples discussed included HVAC/chiller �ailures and emergency operational 
costs experienced in other districts. 

• Board discussed potentially meeting with Escambia County in regard to options �or 
reserve. CC and MT discussed possibility o� speaking on DOMES behal�. 

• Board did not vote; No action taken. Item tabled �or �urther discussion at a �uture 
meeting. 



Discussion on Item II – Facility and Building Project Update 

• Michael Smith with WSI provided a general update on building progress. Substantial 
completion date o� June 2nd 

• Bryan Gibson Sr. Supervisor with WSI provides updates on coolers, issues with 
subcontractor MOPEC. Target date �or completion o� cooler portions is post 
substantial completion by approx. 10 days. 

• Nick Washburn o� D1MEO provides update on building spending. Two biggest 
expenditures upcoming to WSI. 

• Details provided regarding lease dates on existing o ice spaces. Administrative 
Annex ends 8/31/26 Sacred Heart Morgue space ends 9/30. Potential to extend 
lease on month to month discussed. 

• General discussion on moving plans and costs. 

• FF&E general discussion. DOMES board requests itemized purchase receipts. 

• NAME accreditation update – board requests monthly breakout o� what has been 
accomplished to date. 

• FOBOS general discussion. Fobos has been purchased through the capitol building 
project. no additional payments necessary. General discussion regarding plans �or 
lodox machine that �all within the confines o� the Lodox service agreement. 

• Additional revenue streams – DOC invoicing and expert witness invoicing needs to 
be brought to current. 

Discussion on Item III – FY27 Budget 

• Discussion held regarding budget. Budget has been reduced 

• Motion to approve the budget proposal – approved with the contingency that the 
budget be reduced to make a total reduction o� $125,000 less than the original 
proposal and �urther review o� the salary increase. 

• Board request general ledger and credit card statements �rom CN 

Next Meeting: 

Wednesday, July 29, 2026 at 2:00pm in Okaloosa 

Other Business 

None. 



Meeting Adjourned 

 


